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Questions
by Roger Rucgder

—The often tedious process of deslgning a new
watch involves a bor more than the zestheddc
and functionsl dinsensbens, The positionkng of
a ;r:lu-:|l||.-|.'l1.1r brandl. for l.':'.u.llllr!l.', (1E3 Iliﬂur}'ur
intended purpose, research, marketing brict-
ings, economic specifications of restrictions, a
desire (o display o waich's spocilic mechanical
feamire, lecdback from dreaded focus groups
and, of course, semetinges also frem mansage-
mient, will most likely have an impact on how
the finkshoed prodhect will keok. In othér wards,
the task of designing a piloas” warch for a new
brand versus redesigning o classic watch mnge
for an established warch company s likely 1o
b as different as golng from fumiiure design to
dvodng a sketeh for a concept ¢ar.

Far this reason, WatchTime inferviewed
nimae clifferent designens in Switzerland, inchad-
ing Enedependent industrial designers, foeel amoe
watch designers, lead designens of large brands
and even a mrovenient deshgner, about the rele
of desbgn in watchmaking. whene they pet thelr
Icheas, and whiat they think good design 15 Here
are some of their answers, [The fall inrerdews
can b fowied on watchtime.com)

What is the role of a designer in the walch
induitry?

Fubrizio Bronamassa Stigfianis It depends, I
you hove a very small brand, you have ta make
a lot of different things. I you hove a big group,
a bk beamad like Bulgar, you have tomanage the
hieritnge of the bramd, At theo same B, you have
b make an improvement, coch time, about this
hieitage. 5o, at Bulgard, my robe §s to manage this
impressive archive and, atthe same time, irmiag-
b the scenarios for the future, So, the design-
i1 % nok juest sosneane that has oo beable i make
sketohweson the paper, but has fo be alble b0 mag-
i proddascts that dom'n exist yol, and has 1o be
abde 1o conwvey the values of the brand. Ifyou e
Elane, a small brand without heritape, withour
poce s, i mnay bee that you hanee o lavent the brand
from scranch. If could be easy at the eginning.
bant cotild bee, even, very, very dilfiouln I you
R Dge A U Deritage ol a1 brwwd Llike Bul-
gari, that was bom centuries ago, in Rome, 20,
v hede oo comvey all the values of the Italian
chesign culiee, and ot the same dme you hove
1o miake an evelution of the designs that you can
find in your archives.

Erfe Civoud: This robe is different depending on

‘The role of a'designeris to
help brands to stay awake and
to stimulate innovation.’

Xavier Perrenoud



the watch brands. For example, with some
brands, a designer is invobed in the designand
thie Auture vision of the brand. Then there's the
drawing, which is a tool to communicate the
ideas and designs. For some brands, the work
of the designer ks limited to the drawing. For my
i, e work of the designer is very broad. [nis
placed often and maoe and mon: af the stage of
destpn and research but [ am formed by my
career a5 an architect or a project ks the result
of global thinking and not a prety drawing.
Sibastien Chealaotelz Well, lke n any other
field, to make beautiful products which meet
(and hopefully excocd) the customers” expec-
tatboms, The thing which might be slighthy dif-
ferent in the ficld of mechandcal watches ks the
highty techinleal and Rimcthonal aspect of & watch,
Therefore, good watch designers should alse
have a profound understanding of the func-
tioning of & watch movement. In addion. in
misdern high-complicated watches, vou can
barely dissociate the case, dial and movemenL
They are very much inbegrated and should there-
fore be dosigned as o whole,

Christoph Behling: Understanding and captur-
ing the amacing arof the kxst 100 years of watch:
meaking. while creating new disigns which are
relevant today and last the neot 100 years, The
amaing qualicy of TAG Hewer or Zenith watch-
% mveans that technically they will work per-
Fetly well in 50 years - it ks my Job to make sure
that thelr deslgn will last at least that long. The
designer has 1o balance past and fuiurne.
Chrizlien Knoop: Mechankcal watches have a
rich and fascinating history and many of them
becomie iconkc produscts within the world of Tux.
ury accessorics. Nowadays, these watches are
0 just instmements i read the tme, They are
objects that our cusiomers connect with on a
vy deep and emotional level. Luoury and b
iy always went together and therefore the
deskgn and the pestletics play a very Important
role. In a market where new products pop up
every day, our responsibiliny as a designer i 1o
creane products that stand out and are relevan
and recognizable beeause they reflect the val -
ues of a brand and speak to the customer’s heart.
Avpier Perrenoud: The role of o designer §s o
help brands o stay awake and to sdmulane
Innovation. Of course, it has o be in colerence
with the brand's roots.

Howw did you get into watch design?

Alevendee Peraldi: A recipe from the Zen phi-
losophy has always followed me, It says some-
thing like this: “If vou want to paint bamboo,
fird the mest beautiful bamboo firer. Siin fron
of it and watch it From all angles, on all sides,
£ b bamboo yoursell At that mamént,
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objects that our cuqtﬂmers
connect with on a very
deep and emotional level.’

Christian Knoop

52
DESIGH IS5UE 2018 WATCHTIME



to navigate between the
aesthetic and mechanical
aspects of things.’

Sébastien Chaulmontet
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forget everything .. and paing!™ Ly toapply this
precept for all design work, Be prepared in
addvance for all the possibilites, technical and
aesthetic, all the constralnis and all the ohjec-
thves, Inorder to better fnee mysell when | begin
6 ke

Christian Knoop: | aman Industrial desigoer by
trakning and started my caneer working on dif-
ferent prodicts Hie fomiture, consumer clec-
tronkcs, demestic appliances, industrial prod-
wects and even aircraft inferiors. Already, befone
I jolncd IWC, 1 admined the assthetical conss-
tenicy of the brand. So when D askad b beacd
their design department, | felt much hononed,
It's very saisfactony 1o deslgn o product tha ks
0 ddeeply touching our customers. Watches wre
clearly the mrost cmotional products | have ever
winrked with,

Fablan Sehipaerslers [sinrted with furmiture de-
sign, Over the years, | developed skills and away
of cszential design thinking, which | can adapt
nv Lo all kinds of objects. Seven yeans ago [ dis-
covened thie watch as a plece of micra architec-
fure. Thie mules are the same; 1t s about propog-
thons and space.
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Malikiea M.I'ﬁlrpr I began 1o work in a watch

design agency in Meuchitel. It was the best ex-

I;qmmflhm‘rﬂw h.'ld.mwling in&pirifyg e

ple and diseovering the background of watch.

miaking. Since this experiende | have fallen in

boave wilith wanchmaking: one year lager | decid-

ed oo follow mry heart (founding a design agency).

Erfc Girowd: | studied rssie and architecture,

I always wanied (o become o designer one day.
[ worked initially on the packaging and on the
design of objects such as lighting, furninere, writ-
ing instrurments, or telephones. Then a profect
ol a watch vwas presented o me in 1997, Since
then, | focused on this wople because [ have a
special affindny with the object "Wiich® aawd the
wrrld of watchmaking.

Fabrizle Buonamassa Stighiani: You need 1o
have & passion for watches. 1am an industrial
degigner. [ made a lot of different things during
oy career, | stamed in the automotive industy,
bait for a certain period, [ was a consultant, an
extenal consultant, so | made a lot of different
fd=as for different products. Yiow messd to haea
passkon fior watches, because otherwise it's a
veery small, small world, not just in terms of
dimension, because we are talking about 600
components in 45 millimeters, sometimes, for
the grand complication watches. You need to
be passionate about details, about beautiful
things. %o, that'swhy. 1 bwewatches, | bove cars,
1 bovie axll beaantifial objects. 1 think that & very
important, (o b passhonane about beauwful
things, and 10 pay atention to details,

What is good [watch) design for you?

Fablan Schweeraler: love the ariginal Swarch,
the made]l GELOO. It is innovative and demo-
cratic, and the deskgn Is functional and honest.
“That Is how degign should be. Tn the design of
the dial of the L1 watch there is a similar spiri
of Swiss graphic functionality. Besides, there Is
this rare Patek Philippe Calatrava Reference
2585, which kevps on Fascinating me.

Sébastien Chaulmontef: A good mechanical
movement s one that is as wechndcally aswless
s it s acsahetically plessing, In addithon, 2 niowe-
ment ks only good when the available space ks
wsed in the best possible way, Like for a car
engine, you want the most horsepower and low-

© sl consumpiion possible. As a movement

deskgner, you recognized pretry easily ifa move-
ment was designed as a whole or if there are
afterthoughts £ bad compromises because ini-
tial chobees wene wrong. Sometimes it i better
1o deloto a half-perfiect movement and start again
than 1o 1y 1o fix iU with bad compromises, The
new 3-D software has made designing a move-
maend toa easy ina way. Movement designers
often stan dravwing without teo much thinking
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Zeniths new Defy Lab,
designed by Cheitoph Behling

balance past and future.’

Christoph Behling
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and take things as they come, A good movenient
disigmer knows whene he wants to go and, in
the best case, ke even has the movement in his
muired before he stans his computer, That wis
the way they did things in the past; as they had
to dronw it all by hand.

Erie Ciropd: Good dedgn is a consistent watch
with a linde tension, heauiifully proportioned,
orginal visual codes and good ergonomics. The
Boyal Ok o Auchemars Piguet model ko fne
exnmple of good design by s singularity and is
very misldern design, In more conbemporry
works, and without mentéoning my work, U
erk’s moclel UR- 103 is revelutionany. In the mone
classical style, 1 find the work of Frangais-Paul
Joumse very colerent and modern.

Christien Kreop: A successiul design is never
random, but it can clearly be ddeniified as be-
langing to a certain brand. It has to follow the
tradition of the brand and has a unique char-
acter. Our clbents ane looking for sdiniation and
a high recognition vilbue, Sonwe of our warch fn-
=, ke the Pormngieer of Pllor's Watches, have
been speaking the same design language
for mone than T0years. Of oourse, this languagse
has evolved, but it still embodies the DNA of
our brand. For me, this is owtsianding watch
dlesigm.

Xavier Perreaawd: 10 s the same as (n oooking,
everything has 1o be well balanced, perfectly
done and sereed an the right moment? AL the
meament, 1 follow with attention the work of
Ressence,

Alerandre Peraldi: Raymond Locwy said, “The
st beaatiful lne is the sales cured” [tshoulkd
not be forgotten that the designer works for a
brand. A magnificent creation that does not el
rernains 3 pioce of ar. A good design is frst and
foremast one that speaks the best of the brand
it is supposed 1o represent. Then, for me, a good
abesdgn willl by thee o thsat first seduces the por-
son who wanis to offer Is and will ten be for-
gotten on the wiist .. a well designed watch must
be super comforable! In sdditien, cach watch
awneor has his own idea of good design, the
design that matches him, This ks what | find diffi-
cult in the destgn of a watch. Seduce a customer
withaut knowing exnetly what he vaints,

Where do you get your ideas?
Christoph Behlimg: My deskgns range from the
Instrurmental (ool watch o the scieniifc oon-



SO, R I:::||'| ~ns ClassC (o the emolianal.
Good design lstens very quicaly and tenderly 1o
sl This projecy “wan e o B - e o e okl

and focused 1o tranelate that feeling together

with the ETEETESC T BTG PO, SOFTHeETS

Ehuae mesene 0o o inlo tha srchinee 1o look at somee

il HeEser pleoes quisctly noed o1 (e SATe e

w0l ino a London galbery to ursderstand how

Lo CHpHLEe 2151 CER Iy,

Sebaztfen Chanlmronded: Malnky froan historical
s N UNEE | ever want oo copy them, bur
|.|'.'\.':| sl il 2 WY Yo v for kv sl siumly
thseem inordes to pash the boundanes a lingle e
Further. A second a B PO TG FIEAT FTR0E T AEFT |
(% LTE |!-c:-_,.;:-|"\._ which allow us to ereate thir 1S

thiad EBLY: walchmakers could il.l'\-l: dream of of

Wil reodss bl oo prenkoe. A Bee@Emect Sasd, " lave

iy B peerbect ail and Dwill make voa thie peor-
foot warch.” 5o imagine what Bregues would
b thought Akt an odlmee cscapement, fog
L OERGE.

Agrier Perremoud: You can fAnd inspiration
cvennwiiene! Working with my students in BEcal
P thee Master lor oy and cralismanship is
really inponant for me. The nros inportaom [
i cli SERINET 15 14 b curbous and take |":|II|'||:'._,.: fing
pral |r|_-.._|

Afevandre Peraldis Bveny thing can be o souree

,

EIR T Ll [ELRTEN e ] ] |=|.""\-Ij|.;l1l'l. I LIk L |'\I|I'.|. Y

thin i | s, and o VY s I:.:l. roaech BV TG Bileas

I these fdeas are tenaboais at the e (g S Wikl

rimv and perseveramce, they iake shape ke by

s cam caime fooms Bashooam anchiaciine.

Bt alsd from castroosomy ... Chels ioday draw

thetr planes soqmictimes with o bod of sesthetics,

Finally, | b0k &t |'-|':||'|||.'. T br onscllin, theclr ook,
Ul vy o mmeonin g, of walking. This sometinees

REWS TEE .:I:l'l.l.l' W EOF CRCIIRimE (BCsyY [ s,

Which product or watch would you like to see
el a makeover?

Alerandne Peraldis The connectod wanehes, Thisy
ane sl oo miach in the astihetic standiards of
tradEfonal watches, Yt '.:I'.':. coind r|_'i.|.||||:|.||-
v e g O Elve BEecTS wie swsiron Lhe wirist

Chrisfion Kmoop: It takes several vears for thie

design and Sevelaprment Team (0 creabe @ new
product. When we launch a now prodoct a1 a
Tair. we ane alecady working on someething i

ferent. Desken Is never & lineas process., In e
s o thee Dha Vimec, Toe excampl e, Boook o ke

YCars |!.I'_;{hl'|-I"hl'l'\.||'.::l',;:l'r;h WL Tl Secret o A s
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‘Seducg acustomer
withoutknowing
exactlywhat he wants.’

Alexandre Per;iﬂi
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The Maurice de
Meureee LT
wateh, desigard
by Febian
Sehwaertler
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cewifud makeower is 1o have the right idea agihe
FEgiE Tirme.

Malthivaw Alldgre: A new model from Folex
shepardd b imperesting. but D don't think thiy will
plan o dhoing B Othersdse, 1will be intenested
£ ok o Elve meiw Avtrkooste Type 20, 2 French
beand [ discovered two years ago.

Xarier Perremoud: | think that the industry hos
& make & big makeorver. From the product, com
rumdclion, sales, evervthing nast v;h;ll:u[;i_- fast,
Thinking mone abow the new generation of cus-
Loamers ks Koy,

Fuabrizip Bronamassa Stigliani: IU's difficuli 1o
sy, bicinde the industrkal design history §s full
of beautiful olsjeets. 1 have in mind Castigliond,
Zanuso, lnano Munir = &l the greatest [ialisn

Ths Qe Rama from Bulgors

DESIGM PHILOSOPHIES

designers. It's imposcible 1o say, honestly, “1
winuld re-design an object Hke this.” Because
when youn touch the icong, in 99 peraent, you
make mistakes, You have o be abde to under-
stand this concepd. 3o, | cannad towuch thie Arco
g (e Castbglione, beciuse i's an koon.

Form folkews fonction or function follows form?
Christian Knvop: | like the design credo “form
follows function, “like it s expressed in the
insomemend book of our Aquatimer divers” watchis
or oarr Pilot's Watches, Sometimes the deskgn
has o suppon and nspine a specitic spir, like
classic motarsports ar the rough namre on the
Galapagos Blands; themes wie use n our ool-
lection 1o highlight aspects of our histery o
activities with aur brand parnors. There, this
pure functional appreach (s lmited and the
chisigreers hanee 1o find different solutions 1o oo
vy that message or spanit through the design of
L wakch.

Fibastten Chaulmeondel: In a mechanical watch,
neither of these two assertbons can bé the an-
swer or the way 1o go, as a watch must be func-
bt ferel Ewanniful In thee ssemee degree, Fung-
b and form are equally important and insep-
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arable. A pood watch is when everyihing per-
Eectly fiis sogether. This is when an sverage waich
hecamesa good watch, You have sometimesiio
try hundeds of varians inonder 1o e 8 i
naent that §5 as pechndeally perfect as it ks visu-
ally appealing and (is the case. Too often you
realize, wihen looking closely ot a wiztch, thixl
cither the aesthetic aspect or the mechanical
one s o o0t of compromdse. Some ane design-
ers wakches [aad are not vechnkeally dome well )
aned some are watchmakers” watches (and leck
of a perfect design). This is whan makes warch-
raking so exciting, You .1|l.'|.7|:,“~; haive En q.u'lg:m'
berween the acsthetic and mechanical aspects
of things.

Cliriatoph Beliling: 1LUis nota linear process: oth
influence each other, There ks o general hler-
archy between emdotional and rational. It
dopends on the product, The TAG Hewser Golf
watch was created after analyzing with Tiger
Wisixls and his team exactly what a golf playes
mieeids, and thi= fomm is purely based on fndion

TAG Hewer's Diamond Flctbom was purcly bom
oul of an emotional wish | had to see how a
allmmeond would beok i [t is used as a lens and
1wt @5 & “reflecnor”- e corclion.

“The designer 1s not just
someone that has to be
able to make sketches
on the paper, but has

to be able to imagine
products that don’t
exist yet, and has to

be able to convey the
values of the brand.’

Fabrizio Buonamassa Stigliani




Alerandre Peraldf: Far the vatch desigmer, it s
advisable o approach an existing caliber by is
furiction. But it is ako necessany (o find wiys to
create abjects of very small shee with many ass-
thetic anributes ard whilch ada (o the very par-
thenlar renge of the wrist. We often compan:
watch design with automotive design, but we
aften forget the difficuly of working on an
abjoct as amall as & watch. I8 must be usclul,
effectlve, beautiul and comformalle.

Fabririo Busnamassa Stiglianf: In lialy, we hove
i different pereeption about beauty. We grow
up surrpunded by beauty, You see Leansrdo da
Vinel, Michelangels, Caravageio - it"s a very,
very long list. 10°% a part of our DA I'm an
Industeial designer. 1 kmow very wiell industral
deshgn history. Fam follows function, for usin's
mol vnough. This is something thar works very
woell for the Genman deslgn culiure, For Dieter

DESIGN PHILOSOPHIES

Rams, that's a designes that 1 bove, that makes
haeaantifd things for Braun. But for us, form (ol
b lumction, in's not enoagh. An object has to
B beautiful; it hos to be wnbgec. 5o, when yoa
so¢ our Finissimo Awutomatc of Finlssimaoa
MEnune Bepenier, you see something different.
Yo see the beaury tlsar oomes from the passion
anrd the playfulness that we have, 1o play with
constrains. s no the peerfect a.hup-l.*, wne glas’t
care about perlect shape, because the perfect
51:3]}1‘: 15 Just oold. Wi need s-nm::hinﬁ WWIETETH,
woit vl something that gots nitention, to catch
thiix avten ton of our clicns.

What praject are you most prood of?

Afexandre Peraldiz 1 am sincerely proud of afl
the projects | have warked on. Those who have
hitdd success and also the biggest fadlures. They
all had a good reason o exdst and all were

thought of with the same fervor, the same pas.
sian. Besides, when | see nthe street, on 2 wrist,
o wntch that [ hanve drawm, [am proad! Begard-
bz o thie madel.

Chrristier Knoop: 111 had o pick anesingle prood-
et them i woubl be the Portugbeser Yachi Club
from 2000, I was ome of my very it projects
for IWC and an Important milestone in the
devetopment of tee procuct famdly af sarme e,
In: that sense, I will always be very special for
FIHE,

Sébaztten Chaulmentel: The Amold & Son Con-
sinmi Foree Tourbdlbon. The waich is, in BTy CYes,
Bath a techndeal and aesthotie achirvement. We
ivented a congiant fore: mechanism, which is
both pleasing (i1 rofntes anownd fell in G0 6.
omuls, [ 2 pourbillon cage but by jumping every
secand) 1o the eye and extremely efficient. The
IORETNED IS |'I-:'r'l't{'ll'_|.' sy eErical and sl uses

‘Good design is a
consistent watch
with a little tension.,

58
DESIGH ISSUE 2008 WATCHTIME

beautifully propor-
tioned, original
visual codes and
lergonomics.’




thi available space in the best pocsible mannes
Ilserelone, nor thie peslatic nor the unctional-
kty of the meovement haed o sulfer any compeo-
mise. Thiswas not an easy ieat. Inaddidon, uuh,'
seecied elements are shown dial side, which
gives & undque and very technlcal look to e
MEOVCIRENL

Matthice Alfégre: When a profect | designed
comes on the market, that's real satisfocton, b
I Bave t{u:f‘idfn!inliqp AgTECIMEnts with bois of
brands co [ prefer to keep it for me. Bur whae
caurm (el o % it vl [ am ;um-nﬂ‘:,- wm!.;'um
o, ks probably the most comples and cociting
profect L did, | workod almost one year with a1
meanufaciurer here in Switzerland for develop-
Ing our own prototypes with a 30D printng tech-
nology comes on the market. And for the mao-
meenl s peroject Bas oee g, bt 1 en sume i
wiill make s of rolse. We plan 1o look for some-
cre who could launch this project afier the Anal
PEOLOLYPHE.

Erfe Girpad: Without hesitation, I'm very happy
to participate in the adveniure MB&F, which in
11 years has become a research laboratory in
thie sense ol 8 different paint of view on watch-
reaking snd mainky inwhat concems the design
and approach of a watch abjeet. Ohaerall, I'm
lecky vo have baen able 1o paniclipate in the
developmentof desken for many brands In very
different price segments,

Navler Pervenoud: Most of them, 1 tried o be
Envodyved 10-peecent honesthy in all profects U'im
dofng. [n parallel, 1 alwoys do a persanal work
and in this moment, I'm quite happy with a
geries af drawings 1 stamed in 2006

Fabrizio Buonamazse Stighianiz | started my
CARCEF Al H:rlgnri if 20000, e oF less, and |
started to design @ lot of different things. Each
abject Bverny imponant iora desimer, bicaase
B s o speciiie moment of his e, Oowo, for
suiree, i e most meEature by, Bt aften when
SO0tk e abote “ihe Best producy,” ofken
I say “the next one.” Becanse for me, the Ocio
ks the past. It's somcthing that we are contin-
Mg o wark on. We cantinue 1o gk about Octg
a1 thee nvext Basebwordd, fog us, [1's an impressive
asser. But, Lam a designer, so I'm looking for
new ldeas, -
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Matthieu Allégre
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